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1. Purpose and Policy Statement
JJ Burr Ltd recognises that manual handling activities present a foreseeable and significant risk of injury, particularly musculoskeletal disorders affecting the back, shoulders, neck, and upper limbs. The Company is committed to meeting its legal obligations and to implementing structured, proportionate, and effective control measures to eliminate or reduce manual handling risks so far as is reasonably practicable.
This policy establishes a clear framework for the identification, assessment, control, and monitoring of manual handling activities across all company operations. It reflects the Company’s commitment to protecting the health, safety, and welfare of employees, subcontractors, clients, and any other persons who may be affected by its activities.
Manual handling risks will be avoided wherever reasonably practicable. Where avoidance is not possible, risks will be assessed and reduced to the lowest level reasonably practicable through engineering controls, safe systems of work, training, and supervision.

2. Scope and Applicability
This policy applies to all manual handling activities undertaken by or on behalf of JJ Burr Ltd, including but not limited to:
· Lifting, carrying, pushing, pulling, lowering, holding, or moving loads
· Handling of boilers, cylinders, radiators, pipework, tools, equipment, and materials
· Deliveries to and from vehicles, plant rooms, lofts, basements, and confined spaces
· Domestic, commercial, and construction environments
The policy applies to:
· Directors and officers of the Company
· All employees, whether permanent, temporary, or fixed-term
· Subcontractors, labour-only personnel, and agency workers
· Any person undertaking work under the control or direction of JJ Burr Ltd
Failure to comply with this policy may result in disciplinary action or termination of contract.

3. Definitions
For the purposes of this policy:
Manual Handling: Any transporting or supporting of a load by hand or bodily force, including lifting, putting down, pushing, pulling, carrying, or moving.
Load: Any object, person, or animal that is moved or supported, including tools, equipment, materials, and components.
Hazardous Manual Handling: Any manual handling operation that involves a risk of injury due to the characteristics of the task, load, environment, or individual.
Reasonably Practicable: The level of risk reduction that balances the degree of risk against the time, cost, and effort required to control it.
TILE Assessment: A structured approach to assessing manual handling risks considering Task, Individual, Load, and Environment.

4. Legal and Regulatory Framework
This policy is informed by, and complies with, the following legislation and guidance:
· Health and Safety at Work etc. Act 1974
· Manual Handling Operations Regulations 1992
· Management of Health and Safety at Work Regulations 1999
· Workplace (Health, Safety and Welfare) Regulations 1992
· HSE Guidance on Manual Handling (L23)
JJ Burr Ltd acknowledges its duty to avoid hazardous manual handling where reasonably practicable and, where this is not possible, to assess and reduce the risk of injury.

5. Roles and Responsibilities
5.1 Director
The Director has overall responsibility for:
· Ensuring this policy is implemented, maintained, and reviewed
· Providing adequate resources for risk assessment, training, and equipment
· Ensuring managers and supervisors are competent to discharge their duties
· Ensuring incidents are investigated and corrective actions implemented
5.2 Managers and Supervisors
Managers and supervisors are responsible for:
· Identifying manual handling activities within their area of control
· Ensuring suitable and sufficient risk assessments are completed and recorded
· Implementing control measures identified in assessments
· Ensuring personnel receive appropriate training and supervision
· Monitoring compliance and addressing unsafe practices promptly
5.3 Employees and Subcontractors
All employees and subcontractors must:
· Comply with this policy and any associated safe systems of work
· Use equipment and mechanical aids provided
· Apply training and good handling techniques at all times
· Report hazardous activities, defects, injuries, and near misses
· Refrain from undertaking unsafe manual handling tasks

6. Risk Assessment Arrangements
JJ Burr Ltd adopts a systematic approach to manual handling risk assessment. Assessments are required:
· At the planning stage of works
· When new tasks, equipment, or materials are introduced
· When work environments change
· Following incidents or reports of discomfort or injury
Risk assessments are carried out using the TILE methodology:
6.1 Task
· Frequency and duration of handling
· Distance the load is moved
· Postures required, including twisting, bending, or reaching
· Time pressures or repetitive actions
6.2 Individual
· Physical capability and fitness
· Training, experience, and familiarity with the task
· Existing injuries or health conditions
· Fatigue or environmental stressors
6.3 Load
· Weight and size
· Stability and centre of gravity
· Shape and ease of grip
· Temperature or hazardous characteristics
6.4 Environment
· Space constraints and access routes
· Floor condition, lighting, and ventilation
· Changes in level, stairs, or uneven surfaces
· Weather conditions where relevant
Assessments are documented and communicated to those undertaking the task.

7. Control Measures and Safe Systems of Work
Where hazardous manual handling cannot be avoided, the following hierarchy of control is applied:
7.1 Elimination and Substitution
· Prefabrication or off-site assembly
· Use of smaller or modular components
· Redesign of work methods
7.2 Engineering Controls
· Use of trolleys, dollies, sack trucks, and lifting aids
· Mechanical lifting equipment where practicable
· Vehicle-mounted handling aids
7.3 Administrative Controls
· Planned delivery and storage locations
· Team lifting arrangements
· Limiting load weights and handling distances
· Sequencing tasks to reduce cumulative load
7.4 Personal Controls
· Instruction in safe lifting techniques
· Use of appropriate personal protective equipment where required

8. Training and Competence
JJ Burr Ltd ensures that all personnel involved in manual handling receive suitable information, instruction, and training.
Training includes:
· Principles of safe manual handling
· Risk awareness and assessment
· Use of mechanical aids
· Reporting procedures
Training is provided:
· At induction
· When roles or tasks change
· Following incidents or identified deficiencies
Training records are maintained and reviewed.

9. Monitoring, Audit, and Review
The Company monitors compliance through:
· Supervisor observations and site inspections
· Review of accident and near-miss data
· Feedback from employees and subcontractors
Formal reviews of this policy are undertaken annually or following significant incidents, legislative change, or operational change.

10. Incident Reporting and Investigation
All manual handling injuries, near misses, and reports of discomfort must be reported promptly. Incidents are investigated to identify root causes and corrective actions.
Where required, incidents will be reported under RIDDOR.

11. Enforcement and Disciplinary Arrangements
Compliance with this policy is mandatory. Failure to adhere to manual handling procedures may result in:
· Immediate cessation of unsafe work
· Removal from site
· Disciplinary action in accordance with company procedures
· Termination of subcontractor agreements
Repeated or wilful non-compliance will be treated as gross misconduct.

12. Policy Review and Continuous Improvement
JJ Burr Ltd is committed to continuous improvement in health and safety performance. Lessons learned from monitoring, audits, and incidents are used to update procedures and improve control measures.
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