[image: ][image: ][image: ]
JJ Burr Ltd
Equality and Diversity Policy and Operational Procedure

Document Control
Document Title: Equality and Diversity Policy and Operational Procedure
Company: JJ Burr Ltd
Companies House Number: 09782118
Registered Office: 3rd Floor, 86–90 Paul Street, London, England, EC2A 4NE
Approved by: James Burr, Director
Effective Date: 1 January 2026
Review Date: 31 December 2026 or earlier if required
Version: 1.0

1. Purpose and Policy Statement
JJ Burr Ltd is committed to promoting equality, fairness, and respect in all aspects of its operations. The Company recognises that a diverse and inclusive working environment strengthens organisational performance, enhances service delivery, and supports compliance with statutory obligations.
This policy sets out the arrangements by which JJ Burr Ltd ensures equality of opportunity and eliminates unlawful discrimination, harassment, and victimisation. The Company will treat all individuals with dignity and respect, regardless of personal characteristics or circumstances, and will take active steps to foster an inclusive culture.
Discrimination, harassment, or victimisation in any form will not be tolerated.

2. Scope and Applicability
This policy applies to all aspects of employment and service delivery, including but not limited to:
· Recruitment, selection, and onboarding
· Terms and conditions of employment
· Training, development, and promotion
· Performance management and disciplinary processes
· Redundancy, dismissal, and termination of contracts
· Dealings with clients, suppliers, and members of the public
The policy applies to:
· Directors and officers of the Company
· Employees, whether permanent, temporary, or fixed-term
· Subcontractors, labour-only operatives, and agency workers
· Any individual acting on behalf of JJ Burr Ltd
Failure to comply with this policy may result in disciplinary action or termination of contract.

3. Definitions
Equality: Ensuring that individuals are treated fairly and without discrimination, recognising that different people may require different support to achieve equal outcomes.
Diversity: Recognising, respecting, and valuing individual differences.
Discrimination: Unfavourable treatment based on a protected characteristic.
Harassment: Unwanted conduct related to a protected characteristic that violates dignity or creates an intimidating, hostile, degrading, humiliating, or offensive environment.
Victimisation: Subjecting an individual to a detriment because they have raised, supported, or intend to raise a complaint under this policy.
Protected Characteristics: Age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation.

4. Legal and Regulatory Framework
This policy complies with, and is informed by, the following legislation:
· Equality Act 2010
· Human Rights Act 1998
· Employment Rights Act 1996
JJ Burr Ltd recognises its legal duty to prevent discrimination and to promote equality of opportunity in employment and service provision.

5. Roles and Responsibilities
5.1 Director
The Director is responsible for:
· Providing visible leadership and commitment to equality and diversity
· Ensuring this policy is implemented and reviewed
· Ensuring adequate resources are available to support equality objectives
· Taking appropriate action where breaches are identified
5.2 Managers and Supervisors
Managers and supervisors are responsible for:
· Applying this policy fairly and consistently
· Ensuring recruitment and management decisions are objective and evidence-based
· Addressing inappropriate behaviour promptly
· Supporting individuals who raise concerns
5.3 Employees and Subcontractors
All personnel must:
· Treat others with dignity and respect
· Comply with this policy at all times
· Refrain from discriminatory, harassing, or victimising behaviour
· Report concerns or incidents promptly

6. Recruitment, Selection, and Employment Practices
JJ Burr Ltd is committed to fair and transparent recruitment and employment practices.
· Selection decisions are based on merit, competence, and suitability for the role
· Job descriptions and person specifications are objective and role-related
· Reasonable adjustments are made for candidates with disabilities
· Employment decisions are documented to ensure accountability

7. Harassment, Bullying, and Victimisation
Harassment, bullying, and victimisation are prohibited.
· Complaints will be taken seriously and investigated promptly
· Confidentiality will be maintained as far as reasonably practicable
· No individual will suffer detriment for raising a genuine concern
Disciplinary action will be taken where breaches are substantiated.

8. Reasonable Adjustments and Accessibility
JJ Burr Ltd will make reasonable adjustments to remove barriers for individuals with disabilities, including:
· Adjustments to working arrangements
· Provision of appropriate equipment or support
· Adaptation of procedures where reasonably practicable
Requests for adjustments will be considered on a case-by-case basis.

9. Training and Awareness
The Company provides equality and diversity awareness training to:
· Employees at induction
· Managers and supervisors as part of their leadership responsibilities
Training records are maintained and reviewed.

10. Monitoring, Audit, and Review
JJ Burr Ltd monitors compliance with this policy through:
· Review of recruitment and employment data where appropriate
· Investigation of complaints and grievances
· Periodic management review
The policy is reviewed annually or following legislative change or significant incidents.

11. Complaints and Grievances
Concerns relating to equality and diversity may be raised:
· Informally with a manager, or
· Formally under the Company grievance or complaints procedure
All concerns will be handled fairly, confidentially, and without victimisation.

12. Enforcement and Disciplinary Arrangements
Breaches of this policy may result in:
· Disciplinary action in accordance with company procedures
· Removal from duties
· Termination of employment or subcontractor agreements
Serious breaches may constitute gross misconduct.

13. Continuous Improvement
JJ Burr Ltd is committed to fostering an inclusive working environment. Lessons learned from monitoring, complaints, and reviews are used to strengthen policies, procedures, and training.
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